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FIRE SAFETY POLICY
1
INTRODUCTION
It is The Montessori Place’s policy to ensure, so far as reasonably practicable, the health, safety and welfare of its employees and others who may be affected by its undertaking, in compliance with the Health and Safety at Work Act 1974.

The aim of this Policy is to ensure that all children, staff, parents, visitors and contractors are protected from the risks of fire whilst on the premises. 

To achieve this aim, the Policy explains how to achieve compliance with the Regulatory Reform (Fire Safety) Order 2005 to ensure that fire is prevented and that any fire risks are adequately controlled. 

1.1
POLICY

The main objectives of this Policy are:

· to safeguard all relevant persons from death or injury in the event of fire

· to ensure that, should any emergency incident occur such as fire, explosion, leak of gas or harmful substances, flood etc, that the means are in place to effect a safe and organised evacuation of the building, so far as is reasonably possible

· to minimise the risk of fire and to limit fire spread

· to minimise the potential for fire to disrupt services, damage buildings and equipment or harm the environment

This Policy sets out the management of fire safety The Montessori Place and states the basic principles of general fire precautions that must be implemented on the premises.  

The Policy Guidance is intended to be used as a reference manual on fire safety issues for all staff but particularly those with fire safety responsibilities.

Specific advice on fire precaution matters can be sought from the Responsible Person, Rob Gueterbock, (who will liaise with the local Fire Authority: East Sussex Fire and Rescue Service, where relevant).

General Guidance
The safety co-ordinator should ensure that all members of staff are aware of the relevant standing orders for fire control and procedures for fire and emergency evacuation. 

The safety co-ordinator should ensure that the following are brought to the attention of all staff:

· The steps to be followed as stated in any standing orders

· The procedures for evacuating the building, where to assemble and who to report to. These procedures must be recorded and training given. The assembly point for each work area must be filled in on the standard "Fire Safety Plan" sign. 

· A copy of the site emergency evacuation plan should be readily available at all times

Fire Training

Every new member of staff must be given training on fire safety at the start of their first day of work and during any subsequent induction training, unless that induction training took place prior to commencement of work.

Refresher training should be carried out at least every 6 months for all staff and quarterly for live-in or night staff. Training notes for fire safety training must be kept up to date. 

Visitors/Contractors

All visitors to the site should, before being allowed access, be given information outlining the procedures to follow in the event of the alarm being raised and the location of the relevant assembly points. This is included in the general guidance note for all visitors. (See Control of Contractors section of this 'manual')

All visitors and non-permanent contractors arriving at the premises should sign-in at the main reception. The visitors/contractors registration book is both a safety and security document therefore it is necessary for all non-employees having access to the premises to register both their arrival and departure times. Permanent contractor's employees, such as those of a caterer or cleaning Organisation, can be treated the same way as the Organisation's own employees.

Members of staff, at all levels, should be responsible for the safety of their visitors at all times.

Administration

Dates of all fire drills and evacuations must be recorded on the "Fire Precautions and Emergency Evacuation Drill Record" 

All alarm activation should be recorded on the "Alarm Activation Record" Periodic analysis of the records will ascertain the main reasons for alarm activation's and enable appropriate preventative action to be taken.

2.       LEGAL REQUIREMENTS

· Education (School Premises) Regulations 1999

· Fire Precautions (Workplace) Regulations 1997
· Fire Precautions (Workplace) (Amendment) Regulations 1999
· Management of Health & Safety at Work Regulations 1999
· Fire Precautions Act 1971 (as amended)

· Furniture and Furnishings (Fire Safety) Regulations 1988

· Fire and Rescue Services Act 2004
· Proposed Regulatory Reform (Fire Safety) Act

Reg. 17 of the Education (School Premises) Regulations requires occupants to be able to escape from every part of a school/college building in the event of a fire. Particular attention must be paid to:

· The likely rate at which flames would spread across exposed surfaces;

· The resistance of the building to fire, and

· The means of escape in case of fire.

The Fire Precautions Act 1971 (as amended) requires that factories, offices, shops and railway premises must have a fire certificate when either:

· More than 20 people are at work, or

· More than 10 people are employed elsewhere than on the ground floor.

The Fire Precautions Act 1971 requires certain premises to have fire certificates, however fire certificates will no longer be issued when the proposed Regulatory Reform (Fire Safety) Order comes into force.

The Furniture and Furnishings (Fire Safety) Regulations require that the filling and covering materials of upholstered furniture meet certain criteria in respect of their resistance to ignition. Furniture that complies with the Regulations will be labelled accordingly. 

The Fire and Rescue Services Act 2004 replaces the Fire Services Act 1947. It puts prevention at the heart of the Fire and Rescue Service by creating a new duty for all Fire and Rescue Authorities to promote fire safety. 

The Regulatory Reform (Fire Safety) Order is due to be enacted in October 2005. The aim of the Order is to simplify and consolidate over 100 pieces of existing fire legislation, the most significant being the Fire Precautions Act 1971 and the Fire Precautions (Workplace)Regulations 1997.

The Order will develop and extend many of the concepts currently in place in the Fire Precautions (Workplace) Regulations, and providing organisations are complying with the current legislation, compliance with the new legislation should not be too onerous.

The Order will apply  to the majority of premises and workplaces in the UK. The few exclusions include dwellings, boats, aeroplanes, vehicles or trains, offshore installations, building sites and military premises

The Order places a responsibility on the 'Responsible Person' (the person who owns or controls the business or premises) and specifies the activities that must taken to ensure the safety of all the people he or she is directly or indirectly responsible for. This will include: 

· Undertaking fire risk assessments,

· Developing and documenting a fire policy with the aim of minimising the risk of fire, reducing the spread of any fire, providing means of escape, and taking preventative action,

· Developing and documenting procedures, for dealing with a fire, and evacuating the building,

· Training staff,

· Undertaking fire drills,

· Providing and maintaining escape routes, fire doors, fire signage, emergency lighting, and fire detection & alarm systems and extinguishers.

The Order also requires the Responsible Person to appoint 'Competent Persons' with sufficient training, experience and knowledge. This could be an employee or an outside contractor. A Competent Person must be appointed to carry out Fire Fighting duties (where appropriate), contact the Emergency Services, and assist in evacuations. This person would typically be a "Fire Warden".
Guidance Documents

Detailed guidance documents are available from Her Majesty's Stationery Office which set out the standards for means of escape and other fire precautions which are required in order to maintain satisfactory fire safety measures. They include:

· Fire Safety - An Employer's Guide – HMSO
· Fire Safey Risk Assessment – Educational Premises
· Managing School Facilities - Fire Safety - DfE

· Building Regulations Approved Document B (Fire Safety)  2000

· Constructional Standards 1997 DfE

2.2   
Definition of the Responsible Person

The RRO places duties on the ‘responsible person’ who is anyone who has control of premises or anyone who has a degree of control over certain areas or systems. In relation to a workplace, this means the employer.

3
RESPONSIBILITIES WITHIN THE MONTESSORI PLACE

In relation to a workplace, The Montessori Place itself – as the employer – is the ‘responsible person’ for the purposes of the RRO. 

Rob Gueterbock, as a Director and Head of School assumes the role of the responsible person; he may choose to share his responsibilities Karen Pearce, Director, who also has day-to-day responsibilities for the premises in Hove.

However an individual within the organisation, such as a budget holder or a decision maker, could also be held personally accountable for any actions they might take, contrary to this policy, which results in a breach of the legislation, or death or injury of any person due to fire.

All Directors must

· Refer to the Policy Guidance to understand their specific responsibilities and duties, 

· Ensure that all staff have access to this Policy and the Policy Guidance and are made aware of their duties, as set out in the guidance

· Refer to the Policy Guidance for clarification on The Montessori Place policy with regard to all fire safety issues

4
FIRE RISK ASSESSMENT

To improve the standard of fire risk assessments in compliance with the RRO, The Montessori Place has adopted a two-tier system of fire risk assessments to be implemented in all council buildings as follows:

Stage 1:  A fully comprehensive fire risk assessment for the premises. 

· To be carried with guidance from a specialist consultant who has had comprehensive training and experience in fire risk assessment.

· The Responsible Person, Rob Gueterbock, will regularly review the comprehensive fire risk assessments. 
Stage 2:  A termly premises Fire Inspection & Risk Assessment.

The Fire Inspection & Risk Assessment is to supplement the comprehensive fire risk assessment (described under Stage 1) to ensure day-to-day management of fire safety. 

The Responsible Person will undertake this task. 

This Fire Inspection / Risk Assessment involves a methodical walk around the building or area checking for fire hazards using a checklist and requires more common sense than technical knowledge. 

Detailed Guidance on how to complete the Fire Inspection / Risk Assessment checklist, is available on Education Online.

4.1
Identifying people at risk

The comprehensive fire risk assessments will identify who will be at risk if there is a fire. It is necessary to consider where people may be playing and working and who else may be at risk, either in the premises or nearby, such as children, members of the public, service users, visiting contractors, etc., and where these people are likely to be located.

Particular attention must be paid to the safety and evacuation procedures of vulnerable people who may be especially at risk e.g. children and disabled persons.

Please see Emergency Evacuation Procedure.

4.2 Reviewing the comprehensive fire risk assessment (Stage 1)

The comprehensive fire risk assessments is as ‘live’ document. It will be reviewed at the end of the first academic year, then every two years.

If a fire or ‘near miss’ occurs, this could indicate that the existing assessment may be inadequate and a re-assessment should be carried out.

There is a legal requirement to review the Stage 1 fire risk assessment if a child (under 16 yrs) or a Young Person (aged 16-18) is employed. 
4.3 Changes to the premises

The Stage 1 comprehensive fire risk assessment will also be reviewed if it is no longer valid or if any changes are planned, such as:

· Any structural changes (alterations to the layout of the premises, erection of partitions, refurbishment etc) - this may affect the spread of fire.

· Any change to the use of the premises - this may affect the risk rating 

· Any change to work processes or work equipment - this may introduce new fire hazards

· Any change to the numbers of people using the premises - to ensure the escape routes can accommodate the numbers safely

Where significant changes are planned the so that the comprehensive fire risk assessment will be reviewed:

· at the planning stage – to plan the effect the changes may have on the current assessment of risk
· during the works – to ensure people are not put at risk from obstructed or changed escape routes, fire door removed or left open, hot work processes etc
· after the change – to review that the safety precautions are still working effectively
These changes must be recorded as hazards in the assessment and the controls or recommendations noted, actioned and dated. 

5.  Fire drills 

It is the responsibility of the Rob Gueterbock to ensure that;

· fire precautions in the school premises are maintained in accordance with the standards 

· that practice fire evacuation drills are undertaken twice a term and that the outcomes of these drills is recorded and evaluated, and 

· The school's procedures for fire and emergency evacuation are clearly displayed in various locations around the school and updated as appropriate. 

6. Fire Prevention Equipment 

Arrangements are made to regularly monitor the condition of all fire prevention equipment. This would include the regular visual inspection of fire extinguishers and the fire alarm system. 

7.
Relevant Law

The Regulatory Reform (Fire Safety) Order 2005

The Health and Safety at Work Act 1974

The Management of Health and Safety Regulations 1999

The Workplace (Health, Safety and Welfare Regulations) 1992

Dangerous Substances and Explosive Atmospheres Regulations (DSEAR) 2002
Control of Substances Hazardous to Health Regulations (COSHH) 2002
Electricity at Work Regulations 1989
Gas Safety (Installation and Use) Regulations 1998
Building Regulations 2000 Approved Document

APPENDIX    1

Regulatory Reform (Fire Safety) Order 2005 – Responsible Persons

Note: Article 5(3) – ‘Duties under this Order’ – stipulates that duties imposed on the Responsible Person shall also be imposed on any person who has control of those premises, to the extent that the duty in question is a matter within his control.

A person is treated as “having control of premises” where, by virtue of any contract or tenancy agreement, he has an obligation with regard to:

(i) the maintenance or repair of those premises; or

(ii) the safety of those premises

In all cases the Director and Head of School, Rob Gueterbock, is ultimately the responsible person for The Montessori Place, however that responsibility may be delegated to the Director, Karen Pearce.
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